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The Power of Planning in Crisis Management 

 
As Benjamin Franklin said, “If you fail to plan, you are planning to fail.” This quote has resonated 
with me over the past few weeks as we've discussed how communicators can help organiza,ons 
prepare for and navigate reputa,onal crises. The media is filled with crises that highlight the 
importance of proac,ve planning, and it’s exci,ng to see the real-world impact of what we're 
learning in class. 

One of the best parts of this course has been connec,ng the readings and ar,cles to real-world 
events. There always seems to be a recent news story that illustrates the topics we’re discussing. 
While watching and reading the news, I constantly reflect on our case studies and Coombs’ book, 
viewing these situa,ons through a new, more cri,cal lens. The transi,on from theory to prac,ce 
is incredibly rewarding and has shown me how valuable these planning skills are. 

So why do we plan in crisis management? From class and my own perspec,ve, here are key 
reasons: 

• To an,cipate and prepare for risks. 

• To facilitate rapid responses. 

• To minimize chaos and be in control. 

• To increase the likelihood of a posi,ve outcome by establishing a structured path forward 
that takes into account the 6 R’s. 

• To mi,gate uncertainty: knowing what needs to be done helps me think more ra,onally 
when considering poten,al risks and outcomes in specific scenarios. 

• To stay mo,vated through a sense of accomplishment: celebra,ng milestones, big or 
small, brings a sense of success and mo,va,on. 

When we plan in a corporate seTng, we equip ourselves to move at the speed required to protect 
an organiza,on’s reputa,on. In today’s media environment, a ,mely response is essen,al. 

As the oldest daughter in a family of four, I’ve always been a planner by nature. Growing up with 
two women in my household taught me that planning was essen,al to experience milestones like 
venturing to my first par,es, discovering new travel des,na,ons with my family, adop,ng our 



fiVh family member, Pascal (my companion for 11 years), and exploring new academic paths, from 
law school to communica,ons and adver,sing.  

This role has sharpened my organiza,onal and planning skills over the years, but this class has 
broadened my understanding on a much larger scale. I now see how these skills can serve me 
professionally, helping me navigate complex situa,ons in the communica,ons field. 

A plan isn’t just a formula or a fixed list of steps; it’s a flexible framework based on risk assessment, 
designed to adapt as situa,ons change. It’s not a one-size-fits-all solu,on but an approach that 
evolves to suit each circumstance; it can guide organiza,ons in making choices aligned with their 
long-term goals. Without it, decisions can be more reac,ve, leading to missed opportuni,es or 
mistakes. Ul,mately, planning is about facilita,ng success.  

While a plan won’t guarantee a posi,ve outcome, it makes success far more likely. For 
communicators, having a plan is essen,al because we’re responsible for guiding organiza,ons 
along the reputa,onal road. 

 

 


